
  
 
 

 
 
 
 
 
 
Meeting of July 1, 2021 
 
Board Members Present: Chair Mayra Gómez, Kris Howatt, Cathy Keathley, Amanda 
Orozco-Beach, Blake Petersen, Carla Piluso, and Holly Riegelmann 
 
Recognitions 
There were no recognitions. 
 
Presentations 
There were no presentations. 
 
Citizens’ Requests of the Board  
Community member Kathy Wigle shared virtually her concerns regarding what will be taught to 
K-12 students in the area of ethnic studies. Other community members provided written 
comment on a variety of topics including special education staffing, masks in schools, and 
political flags in the classroom.  
 
View the written comments submitted to the school board 
http://go.boarddocs.com/or/gresham/Board.nsf/goto?open&id=BV52RP01BD85 
 
Superintendent’s Report 
Superintendent James Hiu thanked District staff for finishing the 2020-21 school year strong. 
He shared that planning is underway for the district as it prepares to start the 2021-22 school 
year full-time and in-person. He introduced administrators joining the school district. Dawn 
Joella Jackson will serve as the District’s new Director of Student Engagement and Inclusion. 
Araceli Farias has been selected to be the District’s Director of English Language Learner and 
Dual Language Immersion Programs. 
 
Action Items 
 
APPROVED, accepting the results of the May 18, 2021 board member election as 
reported by the Multnomah County and Clackamas County elections offices.  
 
The results of the May 18, 2021 board member election were reported by Multnomah County 
and Clackamas County election offices as follows: 
 
Position 1, Zone 1 
 Clackamas Multnomah Total % 
Robyn Stowers (Incumbent) 460 3,854 4,314 37 
Holly Riegelmann 1,254 6,010 7,264 63 
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Total 1,714 9,864 11,578  
Position 3, Zone 2 
 Clackamas Multnomah Total  
Cathy Vandehey Keathley 1,119 7,296 8,415  
Unopposed     
Position 4, At-Large 
 Clackamas Multnomah Total % 
Joe Demers 236 1,941 2,177 19 
Jeff C. Jones 225 1,514 1,739 15 
Julie Frediani 583 3,129 3,712 32.56 
Carla Piluso (Incumbent) 578 3,195 3,773 33.09 
Position 5, Zone 4 
 Clackamas Multnomah Total % 
Jasia Mosely 351 3,092 3,443 31 
Blake Petersen (Incumbent) 1,293 6,501 7,794 69 

Total 1,644 9,593 11,237  
Position 5, Zone 4     
 Clackamas Multnomah Total % 
Adam Sorenson 875 4,104 4,979 46 
Mayra Gómez 689 5,217 5,906 54 
     
 
View the certified abstracts of votes and canvass of votes memo 

http://go.boarddocs.com/or/gresham/Board.nsf/goto?open&id=C398HW1E7333 

The oath of office was administered to Holly Riegelmann, Cathy Vandehey Keathley, 
Carla Piluso, Blake Petersen, and Mayra Gómez. They also received their certificates of 
election. 
 
During the May 18, 2021 special election, the following individuals were elected or re-elected to serve 
on the Gresham-Barlow School District Board of Directors: 
 
Holly Riegelmann-Position 1, Zone 1 
Cathy Vandehey Keathley-Position 3, Zone 2 
Carla C. Piluso-Position 4, Zone At-Large 
Blake Petersen-Position 5, Zone 4 
Mayra L. Gómez-Position 6, Zone At-Large 
 
APPROVED, electing Mayra Gómez chair for 2021-22 
 
APPROVED, electing Kris Howatt vice-chair for 2021-22 
 
APPROVED, appointing James Hiu to serve as acting superintendent effective July 1, 
2021, until the superintendent search has been completed 
 
APPROVED, authorizing board leadership to negotiate a contract with Mr. Hiu to serve 
as acting superintendent 
 



 
APPROVED, by one motion, Resolutions 2022-04 through 2022-08 for fiscal year 2021-22 
 
View the resolutions in the school board agenda 
http://go.boarddocs.com/or/gresham/Board.nsf/goto?open&id=C4236R7AA30A 
 
APPROVED, adopting the 2021-22 regular board meeting schedule as presented.  
The school board meeting calendar for 2021-22 will be posted to the district website: 
www.gresham.k12.or.us. 
View the meeting calendar in the school board agenda 
 
 
 
APPROVED, the five-year contract with Optimizon in the amount of $201,500 for the 
scope of work provided 
 
Gresham-Barlow School District (GBSD) began working with Optimizon in 2016 with the objective of 
right-sizing printer and copier equipment and for the management of procurement and contracts related 
to that equipment. Using Optimizon's guidance, GBSD has reduced its annual spend on copying 
activities from $428,723 per year in 2015-16 (baseline) to $289,848 in 2019-20 (2021 was $214,478 but 
may be an outlier due to the pandemic). Optimizon also facilitated all equipment leases during that time 
and provided monthly volume reports. Net savings achieved totaled $299,275 over the last five years, 
and per-student printing costs have reduced from $37 to $27 per year.  
  
While the District is not likely to see any more major reductions in printing costs with our current printing 
practices, we have an opportunity to change printing practices, going forward, due to 1:1 student 
devices and new habits learned during the pandemic. Even if current practices are maintained, staff are 
not certain that our current workflow is optimized for building support and efficiency. This level of 
analysis and change management is beyond the scope and capacity of hired staff.  
  
Staff are requesting authorization to enter into another five-year agreement with Optimizon. The scope 
of work will include continued support of equipment acquisition and contract management, but the new 
agreement adds capacity and workflow analysis services to help staff determine 1) if all printing 
currently done is necessary, and 2) if there is a more efficient way to deliver printing services to our 
schools and administrative office. These two analyses will be followed by support of continuous process 
improvement efforts. The annual fee for these services is $40,300 for a total contract value of $201,500 
over five years.  
 
 
View the Optimizon Contract 
http://go.boarddocs.com/or/gresham/Board.nsf/goto?open&id=C4AMX75BC1DA 
 
  
Information Items 
Grants for Summer Learning Recovery and Acceleration 
The school board received an overview on the District’s summer programming. There are three new 
grant funds for summer learning: HS Summer learning grant in the amount of $1,412,553.41; K-8 
Summer learning grant in the amount of $1,739,393.93; and a Childcare Summer Learning Grant in the 
amount of $650,489.20. At least 25% of the summer programming must come from other district fund 
sources including SIA, ESSER, and Measure 98. 
 
View the Summer Programming Presentation 
http://go.boarddocs.com/or/gresham/Board.nsf/goto?open&id=C3TMJP557571 



 
 
Financial Update 
Chief Finance Officer Jordan Ely presented a financial report/summary for the school district as of May 
31, 2021. At the June business meeting, staff reported a projected ending balance in excess of $23 
million if May spending behaviors were consistent with prior years, but that the projection would grow if 
spending behaviors were more in line with prior months this year. The latter is what was observed and 
the projected ending balance is now in excess of $24 million.  
  
Key revenue assumptions that will impact this number are anticipated property tax collections and 
common school fund payments totaling $1.5 million. While these figures are typically predictable and 
are expected to be accurate, this uncommon year has yielded unexpected outcomes at times. On the 
expenditure side, staff have left June projections somewhat high, due to the three-month salary payouts 
for all employees on even pay (a payroll practice that spreads nine months of wages evenly across 
twelve pay periods). 
  
As a reminder, the district was overpaid $700 thousand for transportation reimbursement this year, and 
that overpayment will be recognized with a deductive correction in the May 2022 State School Fund 
payment.  
 
View the Financial Report 
http://go.boarddocs.com/or/gresham/Board.nsf/goto?open&id=C4C3DJ065D0F 
 
Sam Barlow High School Fire Flow Project 
Chief Finance Officer Jordan Ely shared that to meet the fire flow requirements (water flow for 
fire suppression) for Sam Barlow High School (SBHS), Gresham-Barlow School District 
contracted with Lusted Water District (LWD) to expand LWD's capacity, with the objectives of 
increasing supply for LWD users and also increasing firefighting capacity at SBHS, should it 
ever be needed. Due to conflicts between LWD and the city of Gresham, LWD's board is now 
pessimistic that it can achieve the project deliverables and have requested a dissolution of the 
agreement. District staff agree that the intended scope of work is unfeasible and will work with 
LWD to negotiate fair terms for dissolution of that agreement. 
 
Upcoming meetings 
NOTE: During the COVID-19 Pandemic, board meetings will be held virtually unless otherwise 
noted.  (Note: Board Members attend in-person, public attends virtually.)  
Meeting links will be sent out with the public meeting notices and posted on the board 
webpage. 
LINK 
https://go.boarddocs.com/or/gresham/Board.nsf/Public 
 
August 19, 2021 
Board Summer Social (No Meeting) 
5 pm to 7 pm 
Location TBD 
Gresham, OR 
 
August 20, 2021 
Board Strategic Planning Session 
8 am to 5 pm 
Center for Advanced Learning 
Partnership Room 



 
 
September 2, 2021       
Board Work Session  
6 pm 
Public Safety and Schools Building 
Council Chambers Conference Room 

        
September 2, 2021 
Regular Board Meeting  
7 p.m. 
Public Safety and Schools Building 
Council Chambers 
 
Can’t Attend Board Meetings? 
You can watch regular school board meetings LIVE on the GBSD Website. Look for the link on 
the homepage in the District News section! 
 
You can also watch regular school board meetings LIVE on Comcast cable channel 27 and 
Frontier cable channel 35. MetroEast Community Media replays the board meeting at the 
following times: 
 
Second Showing-Monday at 7 p.m. 
Third Showing-The following Thursday at 4 p.m. 
 
If you live in Damascus- 
Board meetings are shown on Willamette Falls TV for patrons in the Damascus area. They are 
scheduled for cablecast on channel 23 every Saturday at 1 p.m. 
 


